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IFAD used results from ILRI’s collaborative dairy research in Kenya to design a new Smallholder Dairy 
Commercialisation Programme (SDCP).  
The outcome included a series of consultative meetings with Kenya Government officials from which analyses based 
on high-resolution poverty maps for Kenya were developed jointly with the Central Bureau of Statistics in 2003.  The 
outputs included an extensive GIS and household database that consisted of geographic distribution of dairy farmers, 
infrastructure including market access, measures of poverty and dairy policies.  
IFAD requested ILRI to develop a summary of ILRI’s results in a specific format.  ILRI provided inputs in four key 
areas: (a) identification and quantification of the target groups (dairy farmers and market agents); (b) identification, 
using GIS targeting techniques, of the potential district clusters where the Programme would be located; (c) analysis of 
the grassroots institutions operating in the informal dairy sector; and (d) description of the type of dairy Programme 
support activities by Programme client target group and area.  Using criteria developed with Kenya government 
officials, ILRI prepared maps and strategies that present potential geographic divisions and approaches that, if 
targeted and implemented by IFAD, have the greatest potential for alleviating poverty through commercialization of 
smallholder dairying.  ILRI completed the report in 2005. 
This report was used by IFAD in its March 2005 appraisal of the Programme proposal and thereafter to select final 
sites and the activities for the SDCP. IFAD’s Board of Trustees has approved this US$19.60-million dairy project, 
estimated to benefit more than 120,000 small-scale dairy producers and marketers in some of Kenya’s poorest 
districts.   
Evidence provided to the CGIAR: 
IFAD notes ILRI’s support to their project design in their appraisal report (IFAD 2006. Smallholder dairy 
commercialization programme. Report No. 1719-KE.). 
 
 
